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Our mission is to enrich 
the lives of our clients, 
our employees, and our 
communities through 
trusted relationships.

Nearly four years ago, Paul Andersen invited me to step off 
the Board of Directors into Executive Management to help him 
position the Bank for the future. I said yes, because I knew it was a 
unique opportunity to act on my core belief that you could build a 
company that embraced a broader definition of success, one that 
recognized the value of relationships, service and community, and 
not only compete, but thrive.   

At so many companies today, clients have been reduced to a 
collection of data and their treatment is often driven by generic, 
rigid formulas. Androscoggin Bank is different. We look past the 
numbers to focus on, and come to know, the individual, their 
values, dreams, and ambitions—the same way we want to be 
known in our own lives.  

Our approach begins and ends with people – attracting and 
empowering the best employees – so they can in turn attract 
and empower the best clients.  We started by engaging a team 
of employees to redefine our Mission, Vision and Values, which 
reflect our daily purpose, our ultimate destination and how we 
commit to act along the way. This grassroots approach led to a 
collective promise across the Bank to bring our best selves to 
work each day and to live those commitments. As word quickly 
spread of what was happening here, it also attracted a number 
of like-minded new team members who are equally passionate 
about working in a mission-driven, values-based company and 
who pushed us to rethink our entire business to meet these  
higher standards. 
 
I am proud to say that the impact of this shift is evident today in 
the energy and laughter I hear daily in our company, even as we 
challenge ourselves to go further. It also is reflected in the stories 
we hear from our clients, our employees, and our community 
partners expressing how we exceeded their expectations at 
critical moments of truth. 

This is what makes all the hard work worth it. And this is why we 
are committed to continuing to focus on understanding each 
client’s unique story and empowering our employees to deliver 
exceptional value and an unexpected level of service to meet 
their needs. We know that if we stay true to our path, ultimately, 
we have the opportunity to wholly transform the experience 
of community banking for our clients, our employees and our 
community partners.

Neil J. Kiely 

President

Transforming the Experience of 
Community Banking 

Neil J. Kiely, President



  
True Partnerships 

Partnering with our clients and making sure they have the financial 
tools and advice they need to succeed is one of our core values. 
This year, the Bank worked with one of our clients – Michael Royer 
of Berry Talbot Royer – to develop financial seminars to help 
municipalities and dental practices. Not only did this collaboration 
deliver value for the attendees, it also delivered value for Berry 
Talbot Royer, which was able to secure new clients as a result of 
this presentation.

Rob Westhoven, our Lead Commercial Loan Officer, loves 
working with Michael because he’s approachable, fun and brings 
a strong entrepreneurial and creative problem solving perspective 
to accounting. Collaboration and sharing experiences and advice 
not only makes an impact for our employees and clients, but also 
those in the communities we serve.

A banking relationship is one of the most important relationships 
in business, and Androscoggin Bank has proven to be a true 
partner in making my business successful.”  

— Michael Royer, MST, CPA, President and managing partner of 
Berry Talbot Royer

“ 

With years of experience working with companies during all  
phases of their growth cycle, Michael Royer and Commercial Loan 
Officer, Rob Westhoven have a lot of overlapping interests.



This year we saw an incredible response to our mortgage 
efforts. Putting our clients first paid off with a record year 
and an incredible impact. We were able to put more people 
into more homes, even in a tight housing market.  

Our approach is simple and puts clients at the center of 
what we do. We understand that speed, accuracy, and 
flexibility have to sync up in the mortgage process. When 
these basics are supported by employees with years of 
experience who are empowered to do what’s best for 
clients, it’s the best mortgage experience in Maine.  
Hands down.

  
Home is the place that keeps you 
grounded, where you’re free to be you.

Director of Mortgage Mary Miller in Maine Public’s 
studio during her live interview with Maine Calling.

CBS Real Estate Report was on site at our 
Portland branch to interview Director of Mortgage 
Mary Miller and Mortgage Market Leader Scott 
Sarapas along with realtor Erin Oldham about 
buying homes in winter.

98% of mortgage clients said 
their loan officer presented 
information in a way that was easy 
to understand.

95% of mortgage clients stated 
the Bank’s representatives were 
responsive to their needs.
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in Direct Bank Support for 
our Communities 

 
We Value the Communities we Serve

As an institution, we’ve had a 
tremendous opportunity to improve 
our world. From the way we hire 
and promote employees, to how 
we support local businesses, and 
the ways we give back to nonprofits 
that are bettering the lives of so 
many. I’ve learned that you don’t 
measure success on profit alone, 
but also on how you have helped 
your neighbors.”  

— Paul Andersen, Androscoggin 
Bank CEO and Vice Chair of its 
Board of Directors

“

Community



This year, Androscoggin Bank’s MainStreet Foundation awarded 
its $25K for Kids grant to New Beginnings, a nonprofit based in 
Lewiston that serves runaway and homeless youth and Maine 
families in crisis. 
  
New Beginnings will use the $25,000 award to increase the 
resources for food and housing available to youth that use their 
programs. New Beginnings’ Outreach Program is designed to find 
and build trust with youth who are living in unstable situations and 
at high risk for exploitation, and to help them improve their lives. 
The program helps prevent vulnerable youth ages 14 to 21 from 
becoming homeless, and assists those who have experienced 
homelessness to become stable, healthy adults. Funding from 
the MainStreet Foundation will help New Beginnings to provide 
greater access to food on a daily basis at its Youth Drop-In Center, 
and to establish a new emergency client assistance project to 
eliminate barriers and help more young people access stable, 
independent housing.

Learn more about their programs at newbeginmaine.org. 

  
$25,000 for Maine Kids that Need Our 
Support the Most 
MainStreet Foundation’s mission is simple, focused and 
essential: to help keep kids safe, healthy, active, happy, 
educated and nourished.  

This year Androscoggin  
Bank’s MainStreet  
Foundation donated  
more than $72,000.

The $25K for Kids award means that we will be able to more than 
triple the number of meals we can provide, as well as helping 
up to 65 youth transition to permanent housing and stability 
in ways we couldn’t before. We are grateful to the MainStreet 
Foundation for partnering with us to provide the opportunity to 
improve and expand the existing services and - with input from 
the youth themselves - try new strategies to improve the health 
and wellbeing of the youth we serve.” 
 
— Chris Bicknell, Executive Director of New Beginnings 

“

Community



 
An Investment in Our Future Leaders 

Tree Street Youth is a full-service youth center that serves 
750 Lewiston-Auburn youth, ages 4-25, in one of the most 
economically challenged neighborhoods in Maine. 

Operating primarily during the vulnerable after-school hours, Tree 
Street supports youth by providing a safe space that encourages 
healthy physical, social, emotional, and academic development 
while building unity across lines of difference. 

In 2018, the Bank supported the youth center in a number of 
ways, including donations and sponsorships totaling $36,000. We 
are proud to support this great organization that is committed to 
helping our future leaders grow into their full potential. 

With the support of community partners, like Androscoggin 
Bank, we are able to create innovative programming to respond 
to the unique needs of our youth with a focus on leadership 
development, cultivation of workforce skills, and achieving 
academic excellence.”

— Julia Sleeper, Executive Director, Tree Street Youth 

“

Community



Development Award 
Dawn Youland 
Vice President, Central Maine Market Manager

Relationships Award 
Patricia Rumsey
Vice President, Senior HR Business Partner

Community Award
Lacey Gammon
Credit Analyst

Empowerment Award 
Katrina Stowe 
Senior Client Service Representative 

Client Award 
John Geffre
Loan Processor 

Integrity Award 
Amanda Goodfellow 
Accounting Assistant

 
2018 Values In Action  
Award Winners 
Developing our people, hiring the best, and 
empowering them to support our clients.

Employee of the Year
Marcello Marciuliano 
Service Quality & Client 
Experience Specialist

Officer of the Year
Colleen Fournier 
Assistant Vice President,  
Commercial Loan Officer

We believe our employees are equal stakeholders in our success 
and impact in our communities.  As such, we recognized three 
departments that exemplified our mission and values and earned 
the privilege to make a Bank donation to the nonprofit of their 
choice, totaling $20,000.

We strive to attract and empower a rare team of employees who 
care deeply about each client’s story and can deliver the highest 
level of service every day. This year we were pleased to honor 
employees that live our values in each interaction they have. 

Employees



Financial Highlights

Statement of Condition (unaudited)

ASSETS
Cash, Due from Banks and Certificates of Deposit
U.S. Governments and Agency Bonds
Other Bonds and Mortgage-backed Securities
Equity Securities
Federal Funds Sold and Other Money Market Instruments
Loans:   
   Residential Mortgage
   Commercial and Small Business
   Consumer
   Total Loans
   Less:  Allowance for Possible Loan Losses
Net Loans 
Bank Premises and Equipment
Other Assets
  
Total Assets

LIABILITIES   
Deposits 
Brokered Deposits  
Borrowings 
Other Liabilities

Total Liabilities 

RESERVES   
Reserves and Undivided Profits  
Accumulated other comprehensive income (loss) gain 
Total Reserves 
  
Total Liabilities and Reserves 

 
Statement of Earnings (unaudited)

OPERATING INCOME  
Interest on Loans 
Interest and Dividends on Investments
Total Interest Income 
Interest Expense
Net Interest Income
Investment Gains
Other Operating Income 
Total Operating Income
Operating Expense
Earnings Before Income Taxes
Income Tax Expense1

Net Income

Pro-forma Net Income - before one-time  
income tax adjustment
  

1As a result of the 2017 Tax Cuts and Jobs Act and the 
revaluation of deferred tax assets that was required 
at December 31, 2017, the Bank recognized a one-
time, nonrecurring income tax expense adjustment of 
$2,647,686 in 2017

This statement has not been reviewed, or confirmed 
for accuracy or relevance, by the Federal Deposit 
Insurance Corporation.

December 31, 2018

 
$ 19,237,699

98,797
78,085,998

675,741
-

259,757,434
626,570,194
20,510,979

$ 906,838,607
(8,633,291)

$898,205,316 
10,309,717
44,499,766

$  1,051,113,034

$ 851,658,047
7,315,913

56,175,000
25,906,244

$ 941,055,204

$ 115,581,427
(5,523,597)

$110,057,830 

$ 1,051,113,034

December 31, 2018

$ 36,720,507 
2,386,643

39,107,150
7,085,276

$ 32,021,874
281,837

3,390,641
$ 35,694,352

27,774,625
$ 7,919,727

1,195,000
$ 6,724,727

 
 $ 6,724,727

December 31, 2017

$ 33,602,941
1,989,225

35,592,166
5,239,227

$ 30,352,939
321,713

3,183,705
$ 33,858,357

26,616,090
$ 7,242,267

4,465,686
$ 2,776,581

 
 $ 5,424,267

December 31, 2017

 
$ 18,771,471

98,516
71,451,390

1,701,575
3,000,000

207,766,867
592,141,867
20,268,144

$ 820,176,878
(8,951,314)

$ 811,225,564
8,021,138

41,368,075

$  955,637,729

$ 780,332,730
818,479

48,875,000
21,338,633

$ 851,364,842

$ 108,856,700
(4,583,813)

$ 104,272,887

$ 955,637,729

Twelve Months Ended Twelve Months Ended



Bank Officers

Chief Executive Officer
Paul H. Andersen

President
Neil J. Kiely

Executive Vice President
Benjamin Geci
Jeffrey Smith
Karen Hayden

Senior Vice President
Eric Hansen
James Kacer
James Woolverton
Jennifer Seekins
Mary Miller
Maureen Van Uden
Michelle Love
Robin Robbins

Bank Corporators 
Alan Spear 
Angus King III 
Barbara Fogarty 
Bradley Pollard 
Charles Morrison 
Clint Boothby 
Conrad Davis 
Daniel Catlin 
Daniel Roux 
David Jean 
David Maxsimic 
Dennis Lajoie 
Dermot Healey* 
Diana McLaughlin 
Drew Sigfridson 
Drew Swenson 
Edward Cormier 
Edward Wolak 
George Gendron 
Gilles Veilleux 
Ira Goodwin, Jr. 
James Howard 
James Lynch 
James Murphy 
James Platz 
Jay Menario 
Jean Wilson 
Jeff Timberlake 
John Doyon 

Board of Directors 
Pasquale Maiorino, Esq., Chairman
Paul H. Andersen, Vice Chairman
Wendy I. Bean
Steven E. Bonville
Steven A. Closson

Vice President
Alicia Miller
Ann Burrill
Anna A. Turcotte
Beverly Frizzell-MacCallum
Brenda Leavitt-Paradis
Bruce Miller
Carrie Lacasse
Dawn Youland
Deborah Avasthi 
Denise Tabet
Gerald Augello
Gregory Dauphinee
Jason Simcock
John Simko
Kelly Dorsey
Lena Hann
Lisa McAuliffe
Mara Pressman
Melissa Couture
Melissa Farinas
Melissa Knutson
Michele Bedigan
Patricia Gilbert
Patricia Rumsey
Rachel Ouellette
Robert Westhoven
Scott Sarapas
Stephen Clauson
Stephen Etzel
Steven Davis
Steven English
Torri-Jean Jones
Valerie Moody

Assistant Vice President
Amy Bergen
Amy Torrey
Andrea Karkos
Carly Beaudin
Colleen Fournier
Darren Williams
David Smirles
Debra Poliquin
Derek Simkowitz
Donna Miller
Genevieve Hering
Heather Verrill
Jason Chadbourne
Jenny Flagg
Karen Shaw
Katie Beatty
Lisa Bilodeau
Lise Patterson
Lucille McIntyre
Mary Michaud
Melissa Runstrom
Raymond Michaud
Regina Booth
Ryan Landry
Susan Stacey
Timothy Welch
Tracy Jarvis

Ira L. Goodwin, Jr.
Neil J. Kiely
Jean E. Mattimore
Michel M. Ouellet
Foster A. Stewart Jr., Esq.

John Larson 
Jules Patry 
Julia Sleeper Whiting 
Keith Canning 
La-Qiana Perez-Saxon 
Mary Allen Lindemann 
Matthew Tassey 
Michael Barriault 
Mike Ouellet 
Norman Rattey, Esq. 
Norman St. Pierre 
Normand Bilodeau 
Peter Klein 
Peter Ladner* 
Ray Nagel 
Rebecca Swanson Conrad 
Ronald Barriault 
Stephen Fuller 
Steven Closson 
Steven Normand 
Tabitha Swanson 
Tim Soley 
Tony Doyon 
William Morrell 
Zachary Sclar

* Denotes honorary corporator. 



Headquarters
30 Lisbon Street

Lewiston, Maine 04240

Mailing Address
PO Box 1407

Lewiston, Maine 04243

1-800-966-9172

AndroscogginBank.com

Locations

Auburn
Brunswick

Gray
Jay

Lewiston
Lisbon Falls

Portland
Scarborough 

South Paris
Turner


