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2019 marked a major turning point 
in a journey our team embarked 
on three years ago to reclaim our 
foundational mission as a community 
institution created to enrich the lives 
of our clients, our employees and our 
communities.  Through this lens, we 
view banking not as the end in itself, 
but rather as the means by which we 
are uniquely called to serve others and 
the greater good simultaneously.  As 
a mutual bank with no shareholders, 
profits serve only as the fuel for our 
mission as we continuously strive for 
new ways to create value for our three 
stakeholders. 

Creating value requires focus.  Our 
initial focus over the last three 
years has been to build an internal 
culture that would attract the best 
employees.  Our offer was the 
opportunity to work with a team of 
likeminded professionals in a mission 
driven, values based company with 
aspirations for performance so high 
that it would require all of us to stretch 
and grow.  In 2019, we received 
confirmation that we were on target 
when we were named a National Best 
Employer based on survey responses 
of our team.   More telling perhaps 
is the fact that almost all of our new 
employees in 2019 were recruited by 
existing employees.

Now, we are ready to leverage our 
culture to differentiate ourselves in the 
marketplace.  After quietly building 
a foundation over the last few years, 
we are declaring our commitment 
to become “The” Business Bank in 

Maine for business owners, their 
families and their employees. That  
foundation  includes assembling 
a team of great people and great 
bankers many of whom have either 
grown up in a family business, run 
a business themselves or have a 
partner or spouse who currently runs 
a business. Who better to champion 
the resilience and unique importance 
of Maine business owners than a team 
who have walked in their shoes? 

We are leveraging that collective 
knowledge and understanding of the 
unique conditions and challenges of 
running a business in Maine to build 
a company that operates around the 
needs, priorities and time constraints 
of business owners and not the 
other way around. Our aspiration 
is not to simply build a good bank 
or even a great bank.  Instead, our 
goal is to build a great company that 
matches the highest levels of client 
focus, operational excellence and 
community impact achieved by our 
leading business owner clients.   And 
most importantly, we are equally 
committed to having as much fun as 
possible along the way.

Neil Kiely
President & CEO, 
Androscoggin Bank
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Banking 
Delivered.



Business Courier Service
We know that as a business grows, 
so does the to-do list. In 2019, we 
introduced a courier service for our 
business clients.  Our goal is to help 
simplify banking while providing the 
services and products that a business 
needs to succeed. Stay focused on 
running your business, not running to 
the Bank.  At Androscoggin Bank, we 
bring the Bank to you.



C
LI

EN
TS

Part of our mission at Androscoggin Bank is 
to enrich the lives our clients through trusted 
relationships.   We take our mission very seriously 
– at every level of the Bank.  That’s what being a 
values based company is all about.
 
Rob Pierson, President of Grover Precision, was 
kind enough to share his journey with Androscoggin 
Bank. 

“My relationship with Androscoggin Bank began 
as a single mortgage. The attention and extra 
care I received on this single transaction was 
the catalyst to me bringing over all my personal 
banking accounts, and eventually our entire 
business banking relationship.  Rolling up all of our 
disparate banking needs such as checking/savings, 
401k, and AP reconciliation has been beneficial.  
We now have complete alignment across all these 
different areas of finance and banking.

There is a saying from Emerson that goes something 
like this ‘What you are speaks so loudly that I can’t 
hear what you’re saying.’  I am sure there are very 
successful companies and organizations that do 
well even without a focus on mission and values.  I 
would say that for many of them they are more lucky 
than good, because without a solid grounding of 
mission and values, most companies cannot be 
sustainable, especially in tough times like these.  
I liked Androscoggin Bank because they walk the 
talk.  It’s not just a fancy framed saying on some 
corporate wall.  You can see it when you work 
with any of the team at Androscoggin Bank; from 
the top of the organization, to the relationship 
managers, lenders and the branch staff.  And I can 
tell you it is contagious.  That’s really the thing 
that sets Androscoggin Bank apart from the rest.  
The insatiable need to satisfy the customer; to 
look at different ways to solve their problems; and 
to do it with grace and congeniality.  That’s the 
difference.”
 



Relationship Banking in Action

Rob Pierson
President, Grover Precision

Personal 
Banking

Business 
Banking

Treasury  
Services

401k 
Planning*

Commercial 
Lending

Financial
Planning*

At Androscoggin Bank, our number one 
prior ity is  you and your business and helping 
you address chal lenges and take advantage 
of opportunit ies as they come along.  We 
can only achieve our goals by helping you to 
achieve yours.

* Insurance and Investment products are not FDIC insured , not bank products, and may lose value. 
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Nobody likes to be at the bottom, and that’s exactly 
where we found ourselves three years ago when it 
came to our mortgage production numbers.  So, in 
2017, we rolled up our sleeves, tore apart our existing 
strategy and process and went to work to rebuild our 
Mortgage area.  This required us to gain an in-depth 
understanding of the obstacles that we could remove 
to streamline the process, the unique needs and 
challenges of our clients, and the gaps that we had in 
comparison with top lenders.  Once our team gained 
this understanding, we set out to build a best-in-class 
experience that would help us get more people into 
the homes of their dreams.
 
Our success was achieved through in-depth  
understanding of our challenges, clearly defined goals 
that we tracked and measured religiously, developing 
a team approach with our originators and processors, 
and hiring people who had the same passion that we 
did to help people achieve their dreams.
 
Overcoming challenges and reinventing yourself are 
common practices among businesses.  We continue 
to identify ways to do things better and are always 
here to help lend our experience to help you overcome 
difficulties you may face. 

Sometimes homes aren’t the only thing that 
need a makeover… 



“I had spoken to several banks and wasn’t even considered for 
a loan.  I  felt dismissed by them.  Androscoggin Bank treated 
me with respect, recognized me for my contributions to the 
community and said they would find a way to help me continue.  
They transcended routine banking.  I  was astonished to f ind 
that their mortgage person was not only wil l ing to help, but 
enthusiastic to do so.  Androscoggin Bank exhibited a level of 
care I have never experienced before in banking.  I  had never 
felt valued by a bank before.  They were a true partner.”

Joanne Arnold
from Falmouth, Maine

$29.2 Million

2017

2018

2019

$105.9Million

Million$90.1

Total Mortgage 
Production
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In 2019, we achieved the incredible milestone of 
receiving the prestigious AON/Best Employers 
Award. This means that our Bank, and the 
culture we have been working together to 
build, represents one of the very best places to 
work anywhere in the United States.  Together, 
we have worked to create a one of a kind 
environment for our employees, implementing 
and living our Mission and Values, caring for 
our clients and our communities, and being 
willing to grow together. Each and every 
employee has had a hand in achieving this 
award and in bringing our Vision to life.  It’s 
nice knowing that Androscoggin Bank stands 
ready to provide its employees the resources 
needed to fulfill career and personal goals. 
While these things set the stage, it’s truly each 
individual employee and their contributions 
that made this award possible.



Pictured: Jeff Smith, Karen Hayden, Jim Kacer, Neil Kiely, Ben Geci, Michelle Love, Paul Andersen
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Michael BuzzellMichael Buzzell

Senior Regional Client Senior Regional Client 
Service RepresentativeService Representative

John SimkoJohn Simko
Business & Government Business & Government 

Services Officer IIServices Officer II

EMPLOYEE OF THE YEAREMPLOYEE OF THE YEAR

OFFICER OF THE YEAROFFICER OF THE YEAR

Jim Woolverton 
Director of TechnologyDirector of Technology

Matt Wilson
IT Help Desk Support SpecialistIT Help Desk Support Specialist

Ryan Landry 
Senior Network AdministratorSenior Network Administrator

Rick Rollins
Network AdministratorNetwork Administrator

Ed Pillsbury
IT Support SpecialistIT Support Specialist

Ray Michaud 
Web Development ManagerWeb Development Manager

TEAM AWARD: TEAM AWARD: Information TechnologyInformation Technology



2019 VALUES IN ACTION AWARD WINNERS
Hiring the best people and developing and Hiring the best people and developing and 
empowering them to support our clients.empowering them to support our clients.

DEVELOPMENT AWARD
Michele BediganMichele Bedigan

Mortgage Operations ManagerMortgage Operations Manager

RELATIONSHIPS AWARD
Gabrielle CyrGabrielle Cyr

Regional Client Service RepresentativeRegional Client Service Representative

COMMUNITY AWARD
Deborah AvasthiDeborah Avasthi

Treasury Services Officer IITreasury Services Officer II

EMPOWERMENT AWARD
Derek SimkowitzDerek Simkowitz

Senior Financial AdvisorSenior Financial Advisor

CLIENT AWARD
Kali BissonKali Bisson

Regional Client Service RepresentativeRegional Client Service Representative

INTEGRITY AWARD
Kelly RidleyKelly Ridley

Loan Operations Analyst/Loan Operations Analyst/
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and work within them, is core to our mission. 79% of 
our employees volunteer time, resources, and financial 
support to non-profits, and that number goes up every 
year.  We live by the mantra, the harder we work  for 
our communities and clients, the more meaningful the 
impact we can have.
 
In November of 2019, we embarked on a project to 
help the Good Shepherd Food Bank provide meals to 
those with food insecurities.  We pledged to donate 
$50 for every checking account opened through the 
end of the year.  We would like to thank our clients, old 
and new, who opened accounts and helped us meet 
our goal of donating $10,000 to Good Shepherd.

“Partners l ike Androscoggin Bank al low us 
to get food into the hands of our struggling 
neighbors,” stated Erin Fogg, Vice President 
of Development, Good Shepherd Food Bank. 
“Hunger is in each of our communities and this 
generous donation wil l  al low for distribution 
of over 40,000 meals to Mainers in need of a 
helping hand.”

Caring for our Communities



3,921
volunteer hours

$400,000
direct bank support

$140,000
value of employees 

time

110
non-profit organizations in 
our communites supported

$260,000
in Contributions 
& Sponsorships

We value the 
communities 
we serve and 
help grow.

For Androscoggin Bank’s MainStreet 
Foundation, the mission is  s imple:  
to provide our most vulnerable at 
r isk youth with l i fe’s  essentia ls : 
food, shelter,  educat ion, and 
secur i ty.   In 2019, the Foundation 
donated over $82,000 to area  non-
prof i ts .   This included our annual 
$25K for Kids award, which was 
granted to My Place Teen Center to 
help support their  Restaurant Job 
Training Program.  This program 
wi l l  give the teenagers at  My 
Place Teen Center the opportunity 
to train as cooks,  servers,  hosts, 
and more in a restaurant- l ike 

environment, preparing and 
serving meals to their  peers.  
The program wi l l  embed STEM 
principals,  leadership ski l ls , 
and f inancial  l i teracy.   We are 
proud to support this  year’s  non-
prof i t  organizat ions as they work 
t i relessly to help at r isk youth.    In 
al ignment with the Bank’s Miss ion, 
MainStreet Foundation, and the 
organizat ions we support,  str ive 
to enr ich the l ives of  the people 
and communit ies they service, 
creat ing a posit ive,  l i fe- long 
impact.

MainStreet Foundation 
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9Non-profit organizations in our 
communities supported

300+
Hours of service

4Days

100Employees

700+

840+
Supplemented food boxes loaded 
for seniors

Meals served

1000+
Backpacks filled with healthy snacks packed 
for children



Our employees are just as passionate as we are about giving back to our 
communities and providing support to help enrich the lives of the people 
who live here. In November, Androscoggin Bank embarked on what will now 
be an annual tradition, the Androscoggin Bank Week of Greater Giving.  
This coordinated week of volunteer activities for Bank employees began as 
a way to honor the retirement of our former CEO and now current Chairman 
of the Board, Paul Andersen. Recognizing his passion for helping to address 
food insecurity, employees focused their week-long efforts at food pantries 
and associated organizations.   

High Street Congregational Church Food Pantry in Auburn

Organizations Supported

Good Shepherd Food Bank in Auburn
St. Mary’s Nutrition Center in Lewiston

Midcoast Hunger Prevention in Brunswick

Trinity Jubilee Center in Lewiston
Lisbon Area Christian Outreach
Project Feed at Woodfords Congregational Church in Portland

Gray Community Food Pantry
Turner Community Food Pantry

First Annual Week of Greater Giving
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Executive 
Officer
Paul H. Anderson

President
Neil J. Kiely

Executive 
Team
Benjamin Geci
James Kacer
Jeffrey Smith
Karen Hayden
Michelle Love

Senior 
Vice 
President
Bruce Miller
Eric Hansen
James Woolverton
Lisa Hook
Mary Miller
Maureen Van Uden
Robin Robbins

Vice 
President
Alicia Miller
Ann Burrill
Anna A. Turcotte
Beverly Frizzell-MacCallum
Brenda Leavitt-Paradis
Bruce Miller
Carrie Lacasse
Colleen Fournier
Dawn Youland
Deborah Avasthi
Denise Tabet
Garrett Ryan
Gerald Augello
Gregory Dauphinee
Jason Simcock
John Simko
June Usher- Wallace
Kelly Dorsey
Kevin Coyne
Kregg Jarvais
Lena Hann
Melissa Couture
Melissa Farinas
Melissa Knutson
Michele Bedigan
Patricia Gilbert
Patricia Rumsey
Rachel Ouellette
Randall Therrien
Robert Westhoven
Scott Sarapas
Stephen Clauson
Stephen Etzel
Steven Davis
Steven English
Torri-Jean Jones
Valerie Moody

Assistant 
Vice 
President
Amy Bergen
Amy Torrey
Andrea Karkos
Carly Beaudin
Darren Williams
David Smirles
Debra Poliquin
Derek Simkowitz
Genevieve Hering
Heather Verrill
Jason Chadbourne
Jenny Flagg
Karen Shaw
Katie Beatty
Lisa Bilodeau
Lise Patterson
Marcello Marciuliano
Mary Michaud
Meghan Dudley
Raymond Michaud
Regina Booth
Ryan Landry
Susan Stacey
Timothy Welch

20



INTEGRITY

RELATIONSHIPS

DEVELOPMENT

EMPOWERMENT

CLIENTS

COMMUNITY

We act with integrity:
Doing the right thing because it’s the right thing to do.

We build supportive relationships through open and 
respectful communication.

We pursue personal and professional development.

We empower team members to be creative, 
entrepreneurial, and innovative.

We partner with our clients to help them succeed. 

We are dedicated to our local communities. 
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Bank Corporators
Alan G Spear
Angus S King III
Anthony R Doyon
Barbara A Fogarty
Bradley W Pollard
Charles Morrison
Conrad P Davis II
Daniel D Roux
Daniel M Catlin
David Maxsimic
David V Jean
Dennis J Lajoie
Dermot T Healey
Diana J McLaughlin
Drew E Swenson
Drew Sigfridson
Edward A Cormier
Edward S Wolak
George J Gendron
Gilles Veilleux
Ira L Goodwin Jr
James A Platz
James F Murphy II
James G Howard
James M Lynch
Jay Menario
Jean Wilson
Jeffrey Timberlake
Jodi J Cornelio
John Doyon

John M Larson
Jules R Patry
Julia R Sleeper
Keith Canning
L Clinton Boothby
La-Qiana Perez Saxon
Mary Allen Lindemann
Matthew S Tassey
Michael D Barriault
Michael D Dostie
Michael Royer
Michel Ouellet
Norman J Rattey
Norman St Pierre
Normand P Bilodeau
Peter Klein
Peter W Ladner
Raymond Nagel
Rebecca Swanson Conrad
Ronald F Barriault
Sandy Heldman
Sean Riley
Stephen Fuller
Steven A Closson
Steven R Normand
Tabitha Swanson
Tim Soley
William D Morrell
Zachary E Sclar

“I was so impressed by the way my business was handled at 
Androscoggin Bank’s Commercial Loan Department compared 
to the large impersonal bank I had used before. I am honored 
to be part of the Androscoggin Bank team as a Corporator.  
As a Corporator, I feel like I am a partner with Androscoggin 
Bank and their employees. This partnership has given me 
a better understanding of the Bank’s capabilities and how 
they can help my business, as well as other businesses in our 
community.”

Sandy Heldman
Corporator
Owner, Gee and Bee Sporting Goods



Board of Directors
Pasquale Maiorino, Esq., Chairman, ret. 7/2019
Paul H. Anderson, Chairman 7/2019
Wendy I. Bean
Steven E. Bonville
Steven A. Closson
Ira L. Goodwin, Jr.
Neil J. Kiely
Jean E. Mattimore
Michel M. Ouellet
Foster A. Stewart Jr., Esq.

CO
RPO

RATO
RS

Paul H. Anderson Wendy I. Bean Pasquale Maiorino

Jean E. Mattimore Michel M. Ouellet Foster A. Stewart Jr.

Steven E. Bonville Steven A. Closson Ira L. Goodwin Jr.



TOTAL ASSETS                               $1,084,265,356           $1,051,113,034 

TOTAL LIABILITIES & RESERVES            $1,084,265,356           $1,051,113,034

Residential Mortgages

Cash, Due From Banks & Certificates of Deposit

U.S. Governments & Agency Bonds

Mortgage-backed Securities and Other Bonds

Equity Securities

Federal Funds Sold

Loans

Total Loans

Home Equity & Consumer

Commercial, Municipal & Small Business

Less: Allowance for Loan Losses

Net Loans

Bank Premises & Equipment

Other Assets

$17,370,762 $19,237,699

$99,782 $98,797

$84,363,532 $78,085,998

$889,048 $675,741

$13,500,000 -

$275,231,885

$19,766,596 $20,510,979

($9,296,513) ($8,633,291)

$10,175,556 $10,309,717

$45,915,747 $44,499,766

$259,757,434

$626,266,961 $626,570,194

$921,247,442 $906,838,607

$911,950,929 $898,205,316

Reserves & Undivided Profits

Deposits

Other Liabilities

Reserves

Total Reserves

Accumulated Other Comprehensive Income (Loss) Gain 

$884,736,319 $851,658,047

$8,107,809 $7,315,913

$56,175,000

$27,822,313 $25,906,244

$941,055,204

$122,809,209

($3,811,315) ($5,523,597)

$115,581,427

$118,997,894 $110,057,830

Brokered Deposits

Borrowings $44,601,021

Total Liabilities $965,267,462

Statement of Condition (unaudited)     December 31, 2019   December 31, 2018

Assets

Liabilities



FINANCIAL HIGHLIGHTS
Other Operating Income

Interest on Loans

Interest & Dividends From Investments

Total Interest Income

Interest Expense

Net Interest Income

Investment Gains

Earnings Before Income Taxes

Operating Expenses

Total Operating Income

Income Tax Expense

Net Income

$40,650,662 $36,720,507

$2,524,064 $2,386,643

$43,174,726 $39,107,150

($9,698,393) ($7,085,276)

$33,476,333 $32,021,874

$25,485

$38,005,072 $35,694,352

$8,397,003 $7,919,727

$7,089,003 $6,724,727

$281,837

$4,503,254 $3,390,641

($29,608,069) ($27,774,625)

($1,308,000) ($1,195,000)

Statement of Earnings (unaudited)  December 31, 2019   December 31, 2018

Operating Income

  Twelve Months Ended     Twelve Months Ended

This statement has not been reviewed, or 
confirmed for accuracy or relevance by the 
Federal Deposit Insurance Corporation. 



LOCATIONS

HEADQUARTERS

MAILING ADDRESS

ANDROSCOGGINBANK.COM

AUBURN
BRUNSWICK
GRAY
JAY
LEWISTON
LISBON FALLS
PORTLAND
SCARBOROUGH
SOUTH PARIS
TURNER

30 LISBON ST. 
LEWISTON, MAINE 04240

PO BOX 1407
LEWISTON, MAINE 04243

1-800-966-9172


